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Empower Your Enterprise

SCENARIO

WHO USES PRODUCT:

® oOwners of Projects

. . Elevate Project and D © Main Contractors
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WHY SCENARIO?

In a world where data is king, managing project and portfolio information has never been
more critical. Meet Scenario, your ultimate solution for seamless and scalable Project
Information Management.

As a dedicated professional working in the dynamic field of project management within the
mining industry, you're acutely aware of the complexities and demands that come with each
project. Keeping a project on track while efficiently managing data and resources is not just
a task; it's an art.

Versatile Scalability Harness the Power of Centralization
Mining projects can vary greatly in size and Imagine having all your project communications,
scope. Scenario recognizes this and documents, drawings, and inspections in one
provides you with the flexibility to scale place. Whether you're on-site, at the corporate
from a single project to an entire portfolio. office, or anywhere in between, Scenario offers
Regardless of the project's size, you can you a centralized hub. It's more than just
maintain consistent data and controls, convenience; it's an assurance that all your
wrapped within common processes. project data is at your fingertips when you need it
most.
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FLEXIBILITY IN ONE CENTRAL REVEAL THE
CONFIGURATION PLATFORM AND SINGLE TRUE POSITION
SOURCE OF TRUTH OF A PROJECT

s SCENARIO <> DATAMINE




SCENARIO BROCHURE 3

MINING & RESOURCES INDUSTRY

ELEVATE YOUR MINING PROJECTS WITH SCENARIO

This is where Scenario enters the picture. We understand your unique needs and challenges.

We invite you to explore how Scenario can transform the way you handle project and portfolio
information management.

Scenario is more than just a tool. It's the heartbeat of  Our commitment to

your mining projects, a quality assurance foundation, serving the mining and
and the cornerstone of your Common Data

Environment (CDE). It streamlines operations, resources industry
secures your project data, and enhances runs deep.
collaboration.

Scenario is engineered
to optimize resource
management and

YOUR COMPLETE PROJECT
LIFECYCLE PARTNER

From the initial concept through feasibility, design, enhance compliance
execution, and the crucial handover to operations, h .
Scenario is your trusted partner throughout the across the pl'OjeCt

project lifecycle. It simplifies your journey, ensuring |ifecyc|e, SO you can
you have the right tools and information at every step. focus on what matters

most - delivering
successful mining

projects.
A
% Q@
Concept Feasibility Design & Execution Handover &
Engineering Operations
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KEY BENEFITS
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Achieve faster
decisions with
centralized and
structured data

Enable project
controls and
reduce response
times

UNLOCK KEY BENEFITS
WITH SCENARIO

@ Collaboration & Integration
e Unite your internal team with external
parties like Designers and Contractors.
e A ssingle source of truth, customizable
to meet your specific needs.

@ Robust Security
e Control user access through a
hierarchy.
e Data visibility restrictions and role-
based security.
e Protect your sensitive mining project
information.

Q Workflows, Dashboards & Reporting
e Graphical dashboards, status pages,
and reports.
e Data sourced from live project and
enterprise data.
e Automate and control business
processes for efficiency.
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Access data
anywhere, anytime
with an audit trail.

Avoid duplication,
reduce disputes,
and save costs.

“Scenario provides a platform
for your portfolio of Projects,
delivering a standardised Project
Information Management &
Document Management
solution, across all project
phases. This enables
collaboration, transparency and
oversight of your project
information and deliverables.”
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PROCESSES MANAGED BY SCENARIO

Correspondence

@ Correspondence

@ Minutes of Meeting

Contract Specific Processes

@ Change Management (FIDIC)

@ Change & Contract Management (NEC)

Revised documents

@ Building Information Models (BIM)
@ Master Drawings

@ As Built Drawings

@ Technical Documents

@ Shop Drawings

QA / QC Related

@ Technical Queries (TQ)
@ Request For Information (RIF)

@ Non Conformance Report (NCR)

@ Ssite Inspection Request (SIR)

@ Defects ...and more

Commerical / Contracts
@ Letter Of Award (LOA)
@ Project Manager’s Instruction (PMI)

@ Field Work Order

Submissions
& Transmittals

@ site Instructions (S)

Q Contract Variation Order / Al/EI

@ Technical Submission

@ Document Transmittals

@ Material Submission
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TRANSFORMING MINING PROJECT DELIVERY

Revolutionize your The complete Your one-stop solution
mining project solution for all your for streamlined
management with enterprise, portfolio, operations.

Scenario and project needs.

Seamlessly scale Deliver consistent Scenario caters to
from a single mining data and controls with industries like Project
project to a large common processes. Delivery, Mining &
portfolio Resources, and Energy.

CONTACT US

AUSTRALIA | BRAZIL | CANADA | CHILE | CHINA |
m n n n ECUADOR | GHANA | INDIA | INDONESIA |
KAZAKHSTAN | MALAYSIA | MEXICO | MONGOLIA |

. PERU | PHILIPPINES | SOUTH AFRICA | TURKEY |
www.dataminesoftware.com UNITED KINGDOM | USA



https://www.facebook.com/DATAMINESOFTWARE/
https://vimeo.com/user90485175
https://www.linkedin.com/company/dataminesw/
https://www.youtube.com/c/DatamineSoftware/featured
http://www.dataminesoftware.com/

